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CEBS Designation—
Take Your Education to the Next Level

www.cebs.org



ISCEBS Membership

• Join or renew today! 

• CEBS students and 
graduates can join

• Add membership to 
your local chapter!

• Join online at 
www.iscebs.org/join 

Member Benefits

• Local chapters

• Unlimited webcasts

• Discussion forums

• Personalized research

• Membership directory

• Benefits Quarterly and NewsBriefs 

http://www.iscebs.org/join


• This program qualifies for 
CEBS Compliance credit

• Be recognized for the 
professional education you 
complete to stay up-to-date

• 30 credits over two calendar 
years to be compliant

• Credits are self-reported

Self-Report Your Credit

Scan to 
self-report CEBS 

compliance credit 
from today’s 

session!



Submit Your Questions

Please use the Q&A function at the bottom of your screen.



Speaker Bio

Roger Tiao is a Principal Pharmacist at Blue Shield and supports the 

Southern California Commercial Core and Premier Large Group 

accounts and sales activities. He has over 10 years of provider and 

payer experience covering medical and pharmacy drug benefits, 

population health, quality programs and employer healthcare. Roger 

earned his pharmacy degree from Midwestern University and 

completed his residency training in Managed Care at University of 

Maryland School of Pharmacy. He has served as adjunct faculty at 

University of California San Francisco (UCSF) and University of the 

Pacific (UOP) pharmacy schools.



B L U E  S H I E L D  O F  C A L I F O R N I A

Drug Costs are Rising to Unsustainable Levels

~25% of total 
spend

On average, Americans 
spend more than 
$1,500 per person 
every year on 
prescription drugs.

US drug prices x2.5 
times higher  

Americans pay higher 
prices for prescription 
drugs than any other 
country in the world 

New gene/cell 
therapies drugs 

These new drugs cost 
$2-4 million and are 
expected to be major 
driver in overall 
spending   

Specialty Rx 51% 
total drug spend 

Cost of specialty drugs 
continues to grow, 
totaling $301 billion 
dollars, 43% increase 
since 2016



B L U E  S H I E L D  O F  C A L I F O R N I A

Illustrative Flow of Prescription Drugs, Services and Money Through the 
Supply Chain 

For every $100 spent at 
retail pharmacy, 

$41 dollars goes to 
intermediaries in the 

supply chain^  

^Sood N, Shih T, et al., The Flow of Money Through the Pharmaceutical Distribution System. USC Schaeffer Health Policy, 2017 [https://doi.org/10.25549/hypg-r802]; Please note that this chart is illustrative. It is not intended to be a complete representation of every 
type of product movement, financial flow, or contractual relationship in the marketplace

PROVIDER/ 
HOSPITAL

Payment



B L U E  S H I E L D  O F  C A L I F O R N I AB L U E  S H I E L D  O F  C A L I F O R N I A

Vertical Consolidation Throughout the Supply Chain 

SOURCE: Fein AJ, Mapping the Vertical Integration of Insurers, PBMs, Specialty Pharmacies, and Providers: A May 2023 Update. [https://www.drugchannels.net/2023/05/mapping-vertical-integration-of.html]. Accessed 12.21.2023

Express Scripts, 
CVS/Caremark and 

Optum RX PBMs control 
over 80% of RX market 

share 



B L U E  S H I E L D  O F  C A L I F O R N I A

Illustrative Flow of Drugs and Money Through the Supply Chain 

^SOURCE: CBINSIGHTS Research Brief: The Way Drugs Are Sold & Distributed Is Opaque, Inefficient, & Costly. Here’s How Companies Are Trying To Fix That. https://www.cbinsights.com/research/drug-supply-chain-tech. Accessed 12/21/23

Core PBM Services:
1. Benefits/Claims Processing
2. Drug Distribution & Delivery
3. Manufacturer Contracting/Rebates



B L U E  S H I E L D  O F  C A L I F O R N I A

Opportunities for Innovation to Reduce Cost and Increase Transparency 

^Sood N, Shih T, et al., The Flow of Money Through the Pharmaceutical Distribution System. USC Schaeffer Health Policy, 2017 [https://doi.org/10.25549/hypg-r802]; Please note that this chart is illustrative. It is not intended to be a complete representation of every 
type of product movement, financial flow, or contractual relationship in the marketplace



B L U E  S H I E L D  O F  C A L I F O R N I A

Looking Forward– Regulatory and Legislative 

SOURCE: https://www.commonwealthfund.org/blog/2023/bipartisan-congressional-support-pbm-reform-grows; https://ncpa.org/pbm-reform; https://www.wsj.com/articles/j-j-sues-drug-benefit-middleman-over-use-of-drug-cost-assistance-program-
11651698029

https://www.commonwealthfund.org/blog/2023/bipartisan-congressional-support-pbm-reform-grows
https://ncpa.org/pbm-reform
https://www.wsj.com/articles/j-j-sues-drug-benefit-middleman-over-use-of-drug-cost-assistance-program-11651698029
https://www.wsj.com/articles/j-j-sues-drug-benefit-middleman-over-use-of-drug-cost-assistance-program-11651698029


B L U E  S H I E L D  O F  C A L I F O R N I AB L U E  S H I E L D  O F  C A L I F O R N I AB L U E  S H I E L D  O F  C A L I F O R N I A

1

2

3

Looking Forward – Market Trends 

Expansion of gene/cellular and GLP-1 drugs

Push towards increased transparency into drug 
pricing 

Erosion of PBM as drug gatekeeper?



Join One of Our Next Events!

• Leverage Your Strengths to Elevate Your Performance
– Thursday, April 25th, 9:30 AM – 1:00 PM PDT

– Presented by Karen Hallsman, CEBS 

– In-person, Torrance

• Evaluating Voluntary Disability Insurance (VDI) in CA
– Wednesday, May 8th, 10:00 AM – 11:00 AM PDT

– Presented by Innovative Care Solutions

– Virtual Webinar

• Benefits Basics Workshop
– Employee Benefits & Retirement

– Date/Time TBD: Half-day workshop

– In-person, Pasadena

• Summer Happy Hour

Scan to 
self-report CEBS 

compliance credit 
from today’s 

session!



• September 15-18, 2024

• Grand Hyatt Nashville

• Nashville, Tennessee

43rd Annual Symposium



Final Reminders

• Today’s presentation (slides and recording) will be 
available on our website at cebslosangeles.com 
under the Events tab

• Today’s session qualifies for CEBS Compliance 
Credits 

• To self-report, visit www.ifebp.org/myprofile 
and select the orange box

Manage Your CEBS 
Compliance Credits

Scan to 
self-report CEBS 

compliance credit 
from today’s 

session!

https://www.cebslosangeles.com/pastprogrammaterials
http://www.ifebp.org/myprofile
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